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Need of MOC

• Organizations change for a number of different reasons, 

so they can either react to these reasons or be ahead of 

them. These reasons include:

• Crisis

• Performance Gaps

• New Technology 

• Identification of Opportunities

• Reaction to Internal & External Pressure

• Mergers & Acquisitions
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What is Management of Change(MOC)?

• Management of change (MOC) is a systematic approach to 
organizational changes with the aim of ensuring the continued 
safety of the workforce throughout the process. 

• These systematic processes ensures that the change is 
distributed within a proactive fashion.

• Usually change agents try to minimize it by imposing some 
order on the change process.

• Change become orderly when it is planned and implemented in 
a systematic way.
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What is Management of Change(MOC)?

• The process of planned change comprises the following 

steps:

• Identify the need for change.

• Diagnose the problem

• Plan the change

• Implement the change

• Follow-up and feedback
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Identify need for change

• Manager should identify the forces demanding the 

change.

• These forces may be internal or external.

• Internal forces include:

• Employee turnover

• Change related role conflicts

• Mounting problems from its growing size

• Any other internal change like introduction of new department due 

to expansion in slaes,production etc…
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Identify need for change

• External forces may include

• Technological change

• New marketing strategies

• New production techniques
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Diagnose the problem
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Diagnose the problem
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Plan the Change
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Plan the Change
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Implement the change
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Implement the Change & Feedback
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