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 Elimination of poor suppliers
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Initial Setup Time

Move material closer 
and improve material 

handling (save 20 
minutes)

Separate setup into preparation and 
actual setup, doing as much as possible 
while the machine/process is operating 

(save 30 minutes)

Standardize and 
improve tooling 

(save 15 
minutes)

















 Need to know the lead time 
needed to produce a container 
of parts

 Need to know the amount of 
safety stock needed





















 Safety
 Support/maintenance



A broader 
perspective 

suggests other 
resources like 

energy and 
water are 

wasted but 
should not be





























• Worked to reduce their in 
transit inventory.










